
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, October 5, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 

Participants present: Donnie Woodward (AHS), Joan Green (AHS), Tommy Crawford (BSES), Libby Pazdera (CES), 
Tammy Crane (CES), Josh Craft (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft (SES), Marty 
Wood (AHS), Lorie Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction), Jan Hobbs (Director 
of Student Programs), Elizabeth Heath (Director of Special Education) and Sarah Campbell (Superintendent).   
 

 
1. Dr. Campbell discussed the school budget.  She noted there had been no changes in information since what 

she last presented.  She asked participants if they received any additional budget reduction suggestions.  
The suggestions were as follows:  
a. Eliminate anything that doesn’t directly affect students.  Dr. Campbell noted any budget reduction would 

in some way affect students but that priority is given to protect those things that directly benefit the 
students.   

b. Reevaluate the use of stimulus funds.  Dr. Campbell noted there are no teachers currently being paid 
with stimulus funds and that the positions that were reduced last year were due to a decline in student 
enrollment, not the budget.  Elizabeth Heath added the stimulus funds were earmarked for specific 
areas (Title I, Special Ed) and could not be used for the general budget.   

c. Focus on consolidation.  Dr. Campbell reminded everyone to stay apprised of the issues associated 
with consolidation. She explained that an increase in the Local Composite Index during the next few 
years will result in the state paying less and the locality paying more towards school funding. Dr. 
Campbell also explained that merging the school divisions had the potential to lock in on ACPS lower 
composite index of .2210 which would result in sustaining current funding levels from the state for up to 
15 years.   

d. Use in-house training instead of hiring outside source.   
e. Reduce stipend for travel coaches.  
f. Eliminate summer school.  Dr. Campbell clarified that the school received specific funds from the state 

for summer school and it cannot be eliminated.  
 

2. Dr. Campbell asked if participants had any feedback for the Six-Year Improvement Plan.  The following were 
suggested: 
a. Goal 1:  Revise #3. 
b. Goal 1:  Revise #6.  Specifically, add text “and instruction”. 
c. Goal 3:  Revise #2.  Specifically, a participant asked if employees could be given two additional 

personal days in lieu of not receiving a pay raise.  Dr. Campbell noted the School Board had previously 
been presented with this request.  She stated the Board did not approve it and that it will not be 
revisited.   

 
3. Dr. Campbell asked Jan Hobbs to offer information to participants regarding the H1N1 vaccine.  Ms. Hobbs 

reported a letter would be sent home letting parents know the vaccine will be available, free of charge, to the 
students and that it is voluntary.  She stated if a parent wants their child to receive the vaccine, they must 
complete the form and return it to the school within two days.  She reported all elementary schools would be 
given the vaccine first.  She said the schools may ask for parent volunteers to assist in the process but that 
the vaccine would not be available for parents, it is only available for students and employees of the school 
division.  She added the goal is for all vaccines to be completed by Thanksgiving.  Dr. Campbell clarified all 



regulations and decisions being made about vaccine eligibility and the entire process is being made at the 
regional level, not locally by our individual school division.    
  

4. A participant reported grades K-2 cannot access the benchmarks yet on Compass Learning.  Mrs. 
Mutispaugh stated she had called Compass about the problem and is waiting on a response from them.  A 
participant asked if a student takes a benchmark test in Brain Child aren’t they then supposed to have 
access to a learning path.  Mrs. Mutispaugh replied they are.  Another participant reported the tests are not 
in line with the pacing guides.  Mrs. Mutispaugh suggested the information be sent to her and she would 
review it.  She concluded students are not going to be tested on material they have not been taught. 
 

5. A participant expressed concern that central office administrators received pay raises last year and all other 
employees did not.  Dr. Campbell clarified no one at the central office was given a pay raise.  She stated two 
positions changed from a supervisory position to a director position, which entailed a salary increase 
because of the nature of the responsibility changes.  She added the job descriptions were changed and 
many extra job duties were divided between the two director positions.  She also noted the division actually 
saved approximately $85,000 with the elimination of one central office position.      
 

6. A participant asked if there is a policy stating teachers are to be notified by the nurse if a child develops a 
non-serious health condition, such as head lice.  Dr. Campbell stated she believed that because of HIPPA 
laws, the nurse cannot release any medical or personal information on a student without the written 
permission of the parent.  Ms. Hobbs stated she would verify that with the school nurse and report back at 
the next meeting.   
 

7. A participant stated that since the November payday would fall on the Monday after Thanksgiving, is it 
possible to be paid the Wednesday before Thanksgiving.  Dr. Campbell replied the payroll dates have 
already been established and to contact Mr. Keven Rice, Director of Budget and Finance, if they have any 
further questions.    

 
 
 

REMINDER:  The next TAC meeting is Monday, November 9 at 3:30 p.m. 

 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs,  
Director of Student Programs at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 

 
 
 
 
 
 
 
 
 


